
MTW Clinical Strategy 

We are progressing our ambitious clinical strategy that will see our hospitals develop deeper specialist services 



MTW Clinical Strategy – Update March 2023 

➢ UTCs open 

on both sites

➢ We are a 

lead provider 

for urgent 

care

➢ Surgical 

configuration 

completed in 

2020

➢ Digestive 

Diseases Unit 

established and 

bariatric surgery 

commenced

➢ Centralisation 

agreed 

➢ Full Business 

Case being 

developed

➢ HASU phase 1 

opened at 

MGH

➢ Full Business 

Case due to 

Board 2023

➢ 7 day service 

commencing 

March 2023

➢ Business 

case for EK 

provision 

being 

developed

➢ Phase one of 

West Kent 

CDC live

➢ Phase two 

will go live in 

2023.

➢ Partial 

nephrectomy 

surgery 

undertaken at 

MTW

➢ Business case 

for a surgical 

robot in 

development

➢ Some progress 

on developing a 

urogynaecology 

service made. 

➢ Clinical 

nurse 

specialist 

roles 

developed.

➢ One stop 

cataract 

clinics in 

place

➢ Community 

pathways 

developed

➢ Awaiting 

Primary 

Treatment 

centre review to 

implement 

service 

specification 

changes

➢ Building 

work 

commenced 

at MGH for 

the new Kent 

and Medway 

Elective 

Orthopaedic 

Centre

NB Orthopaedic surgery was a development identified in 2022.
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